www.cpjournals.com ISSN: Yvi-eN X (Civil & Project Journal(CPJ)) o395 9 ol o8 & g
YA axio U )) aan Y LS!L».\ D)Loai:a\f’ M N O)Lo.a:J Ay 0)53 P g JL«J

0393 9 Ol yoe 4 pi5
Civil & Project Journal(CPJ)

www.cpjournals.com

Investigating the main obstacles to success in private and public
sector partnership projects: A case study of Zanjan governor's
development project

Javid Ahmadi'*, Javad Ahmadi’, Roohollah Taherkhani®

1*- master of sterategic management, Islamic azad university Abhar beranch, Abhar, Iran
Email: javid.ahmadi.h@gmail.com

r- master of civil engineering-constraction management, Alborz university, Qazvin, Iran
Email: jaahmadi r- r-rad@gmail.com

r- Assistant professor, department of civil engineering, Imam Khomeini international university, Qazvin, Iran
Email:roohollah.taherkhani@gmail.com

ABSTRACT

Public-Private Partnership is a mechanism in which the public sector uses the capacity of the private
sector to provide infrastructure services. Due to the economic and political conditions of governments,
moving towards using the capacities of the private sector has become more necessary than ever. In this
regard, examining the main obstacles to success in private and government partnership projects has
been one of the main management issues in recent years. The purpose of this study is to investigate the
main barriers to success in private and public sector participatory projects and a case study of Zanjan
Provincial Deputy for Civil Engineering projects. In this research, which is an applied research, an
attempt has been made to determine the main barriers to success in collaborative projects using
quantitative methods and questionnaires. For this purpose, based on the four components of PEST
analysis (political, economic, cultural and technical), the identified factors were classified and a
questionnaire was formed. Demetel technique was used to analyze the collected questionnaires and the
questionnaire was distributed using Cochran's formula among the statistical population. The results of
the analysis of the questionnaires show the impact of all four main political, economic, cultural and
technical components on the participation process. Among these, the criterion of political components
with a normal weight of -.14-is in the first priority. Economic criteria with normal weight of -.)#r,

technical criteria with normal weight of -.-4vand social criteria with normal weight of -.-sshave the
following priorities, respectively.
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