Civil and Project Journal, 2023, 5(6), 58-68
https://doi.org/10.22034/cpj.2023.419956.1224

g Civil and Project Journal

\ _ http://www.cpjournals.com/
Techniééi ﬁortvéx

Management of construction projects based on safety, health
and environmental criteria(HSE)

Haanaa Sadat Ghorbani sa*

*1. BS student in Civil Engineering, Qom University of Technology,Qom.Iran.
Received: 15 Agust 2023; Revised: 24 Agust 2023; Accepted: 15 September 2023; Published: 22 September 2023

Abstract

In general, any type of accident, occupational disease, or environmental damage inflicts enormous and
sometimes irreparable damage directly and indirectly on organizations. The mentioned method is an integrated
system that tries to create a healthy, pleasant, lively environment away from accidents with convergence,
unifying arrangement of manpower, facilities and equipment, and can be observed by observing its plans in the
Health and Wellness Organization of Manpower. , Provided protection against hazards and a healthy
environment in the workplace, thus reducing existing risks.

Slowness and lack of progress in the implementation of construction projects leads to the lack of sustainable
project management, which indicates the existence of obstacles and root problems in the implementation of
valuable urban projects that seriously threaten reconstruction and development and can be considered as a crisis
of construction projects. named. The main problem that most large projects face is delays in various phases and
eventual completion of the project. A delay is an action or event that extends the time specified in the contract to
perform a particular action. Various officials and experts must be spent in order to successfully implement such
projects within the specified time frame. Because in terms of scientific status and value, according to project
management characteristics and factors. Affecting the success of projects, achieving one's time goals. One of the
most important indicators of success is the direct relationship between the weakness of safety culture and the
increase in the rate of accidents and human, economic and environmental damage has been proven in many
similar studies. In addition, in recent years, following the occurrence of numerous accidents, the emphasis has
been on creating a positive safety culture, increasing the level of training received, more experiences of accidents
and hazards in the workplace, as well as gaining better job positions and therefore safer. . Also, the direct
relationship between education level and safety culture score has been emphasized in many studies.
Organizations have experienced increasing growth.
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